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Overview

Are OEMs sourcing and vertical integration in the battery value chain?

The sourcing strategies at Tesla, BYD and VW show that OEMs will continue to
have different approaches for sourcing and vertical integration in the battery
value chain. Clearly, there is no one-size-fits-all solution for this.

Why do OEMs need a vertically integrated battery supply chain?

OEMs are increasingly looking to balance the risk against the investment
required to have a highly vertically integrated battery supply chain. That is the
reason behind a lot of partnerships between OEMs and suppliers. This trend
will gain more momentum through the end of this decade.

Do OEMs have a future for EV battery value chains?

Some adjustments in investment strategy will inevitably be required in these
early days, but OEMs cannot lose sight of a future where their success will
depend on the steps they take now. Key to that future is the prevailing
strategy adopted around EV battery value chains. Unfortunately, there is no
single solution here.

What is the future of battery supply chain outsourcing?

During the same period, outsourcing is expected to fall from about 21% to less
than 11%. OEMs are increasingly looking to balance the risk against the
investment required to have a highly vertically integrated battery supply
chain.

What is the future of EV battery value chains?

Key to that future is the prevailing strategy adopted around EV battery value
chains. Unfortunately, there is no single solution here. Much depends on the
individual OEM's appetite for risk and control and the level of in-house
competency and resource. There are three main components of an EV battery:
cell, module and pack.
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The sourcing strategies at Tesla, BYD and VW show that OEMs will continue to have
different approaches for sourcing and vertical integration in the battery value chain.
Clearly, there is no one-size-fits-all solution for this.

OEMs are increasingly looking to balance the risk against the investment required to
have a highly vertically integrated battery supply chain. That is the reason behind a lot
of partnerships between OEMs and suppliers. This trend will gain more momentum
through the end of this decade.

Some adjustments in investment strategy will inevitably be required in these early days,
but OEMs cannot lose sight of a future where their success will depend on the steps they
take now. Key to that future is the prevailing strategy adopted around EV battery value
chains. Unfortunately, there is no single solution here.

During the same period, outsourcing is expected to fall from about 21% to less than
11%. OEMs are increasingly looking to balance the risk against the investment required
to have a highly vertically integrated battery supply chain.

Key to that future is the prevailing strategy adopted around EV battery value chains.
Unfortunately, there is no single solution here. Much depends on the individual OEM's
appetite for risk and control and the level of in-house competency and resource. There
are three main components of an EV battery: cell, module and pack.

The development of battery systems for next-generation electric vehicles (EVs) heavily
relies on Original Equipment Manufacturers (OEMs).

How Manufacturers Can Improve Battery Circularity Through Better Design and
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PartnershipsWhy Battery Circularity Is Becoming a Strategic PriorityAs the battery
industry undergoes rapid ...

Oct 22, 2025 - Consumer demand for battery electric vehicles (BEV) is experiencing
growing pains and in response multiple OEMs have walked back on loftier goals for their
BEV ...

Oct 15, 2025 - In a groundbreaking study published in the journal "lonics," researchers
have undertaken a comprehensive analysis of the optimization design of vital structures
and thermal ...

Jan 31, 2025 - EV battery storage, in volume, is not for the faint-hearted. If not correctly
managed Li-ion batteries can present a risk to people's safety, the production facilities
that they operate and other stock. The instances ...

With new EU regulations mandating 95% battery material recovery by 2027, forward-
looking labs are developing decommissioning readiness tests. These evaluate how
cabinet designs impact ...

Feb 1, 2025 - In the second step, the optimal model design is used to investigate the
impact of different air supply volumes and discharge rates on the thermal performance
of the battery ...

Battery enclosures and cabinets are pivotal to ensuring reliable power management
across a diverse array of critical infrastructure, from data centers and
telecommunications hubs to ...

Jan 31, 2025 - EV battery storage, in volume, is not for the faint-hearted. If not correctly
managed Li-ion batteries can present a risk to people's safety, the production facilities
that they operate ...
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Oct 9, 2024 - The Impact of Evolving Battery Chemistry Innovation on Formation and
Grading System Requirements Advancements in lithium battery chemistry directly
dictate the ...

Jul 3, 2024 - S& P Global Mobility categorizes OEMs' battery sourcing strategy under four
types: value chain integration, partnerships, system integration and outsourcing. S& P
Global Mobility ...

Contact Us

For catalog requests, pricing, or partnerships, please visit:
https://pdeozepv.pl
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